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A Healthy Bottom Line

‘The Inconvenient Truths



Inconvenient Truths

People's individual wellbeing is hurting (on the decline).
Work 1s harming worker wellbeing in a lot of places.

Current approaches to workplace wellness have been, at best, marginally
successful.

The business case for workplace wellness has changed. The main value story

has failed.

People want and need to improve their wellness.

Wellness and wellbeing are a key driver of on the job performance and
ultimately organizational performance.



Inconvenient Truths

The organizational benefits of a culture of high vs. low wellbeing:

33% 43% 300% 51%

Higher profitability More productivity More innovation Lower turnover
(Gallup) (Hay Group) (HBR) (Gallup)
Engaged at work vs. 50% Decrease in sick leave Less burnout

(Limeade) (Forbes) (HBR)
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Organizations with high wellbeing do better financially and in terms of share
value, they outperform their peer companies by a significant margin.

(Jessica Grossmeier, Ray Fabius, et al., Linking Workplace Health Promotion Best Practices and Organizational Financial Performance, JOEM, vol. 58.)
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'The Consequences of

Poor Health



UNINTEND ED COSTS N

“Lack of Sleep Costs U.S. About $411 Billion in Lost Productivity, Study
Finds. ... Sleep deprivation not only influences an individual's health and
wellbeing but has a significant impact on a nation's economy, with

lower productivity levels and a higher mortality risk among workers.”

hitp://fortune.com/2016,/11/30/sleep-productivity-rand-corp-411-billion/



http://fortune.com/2016/11/30/sleep-productivity-rand-corp-411-billion/

WELLNESS AS A BUSINESS STRATEG Y W

STRESS
IS THE #1

workforce risk issue, ranking above

physical inactivity and obesity.




Experience  Programs  Research

Change lives. Change organizations. Change the worlc.

Insights by Stanford Business Q

Topics v

Crzanizational Behavior

“The Workplace Is Killing People and
Nobody Cares”

. \
A new book examines the massive health care toll today's )
work culture exacts on employees The Power of a Free
Popsicle

March 15, 2018 | Ly Dylen Walsh

What an Economist Is

Learning by Driving for
Uber

| didn’t think the workplace would be the fifth leading cause of death in the

States. And, by the way, when | talk to HR people, they say the numbers w :°W Modern Management Harms
mployee Health and Company

certainly wrong: They are too low. Performance-and What
We Can Do Aboyt It

hitps://www.gsb.stanford.edu/insights /workplace-killing-people-nobody-cares



http://www.gsb.stanford.edu/insights/workplace-killing-people-nobody-cares

BUSINESS

TR TECH  FINANCE

POLITICS  STRATEGY LIFE  ALL

Alexandra Ma
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Miwa Sado died of overwork in 2013. ANN News/YouTube

The Japanese government recently gave citizens a ten-day public
holiday to celebrate its new emperor, but not everyone was happy
about it.

The country is notorious for its non-stop work culture and rigid

BIPRIME  INTELLIGENCE

Japan's toxic culture of overwork drove this 31-year-old
woman to death — and it looks like there's no end in sight

o

Death by overwork in Japan

When someone dies from working excessive hours in Japan and the surviving
family wants compensation, the family asks the government to judge whether or
not the case is officially death by overwork, also deemed as karoshi.

OFFICIAL “KAROSHI” CASES IN JAPAN
Cause of death: M Stroke/heart failure
250

Suicides and attempted suicides

200
150
100
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0
FY 1999

Source: Ministrv of Health

2005

abour and Welfare (Janan)

2010 2015




b EUROPE €he New York Eimes

35 Employees Committed Suicide.
Will Their Bosses Go to Jail?

>

French union members outside the Paris courthouse at the start of the trial of France Télécom in May.




It 15 a Responsibility —
Not a Ghoice



Average Workday

Eating & Drinking Household Activities

Caring
for Others

Other Working &
Work-Related
Activities
Leisure &
Sports

Sleeping

The average person spends

90,000

hours

at work over their lifetime.



Business Priorities



BUSINESS PRIORITIES - TOP 11

Percentage of Respondents Ranked by Summary
Top Three Mentions

0ooo
ooo /b N
Corporate Efficiency and Risk
(Structural Workforce Product Productivity ~ Management
Development] Improvements
Growth IT Related Cost Innovation

(Simple) Management /\
L
/I E I @ Customer o @
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Top HR Initiatives

TOP 10 KEY INITIATIVES FOR 2019 LE AR PRIGRINIE] Me!
1. Building critical skills and competencies for the organization 66%
2. Current and future leadership bench 60%
3. Employee experience 51%
4. Organizational design and change management 47%
5. Driving digital business transformation for the organization 37%
6. Talent analytics 33%
7. Recruiting 31%
8. Future of work 30%
9. Diversity and inclusion 29%
10. Performance management 27%

n = 843 HR leaders
Source: Gartner 2019 Future of HR Survey

1 This number reflects the percentage of HR leaders who chose each key initiative as critical to achieving their corporate obijectives.
Leaders could indicate two to five key initiatives for each of their top 3 corporate objectives chosen.



It’s so much more than a “program”... 1t’s a business imperative

Talent
Acquisition

Benefits &

Performance !
Compensation

Management \
Technology Tools h

m é Policies & Org Structure
WELLNESS

Ly N

Career & Talent
Development

Facilities Management



A New Paradigm for Thriving

Organizations
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WELCOA

WELCOA’s Definition of Wellness

ey

ELCOA’
DEFI\I:‘I{TION of WELLNESS

A

where

o
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Wellness i the aegive PUBSt 10 Undergiang g Tl your ingiyigyq humap

. RESIUENCY»\'&M

WELCOA- S
DEFINITION WELLNESsS

WHAT |5 WELLNESS.?

s Which allows yo, ¢ reach a stage
you are flourishing ang apje o realize your full porengiy) i all aspects of ife, ery
Successtul workplae wellness initiqriye TOQUIFe Supporting Ployees in fulfilling he;, needs in seven areqy

HEALTH - Beyong e abscrice of menga 4y Physical illness, heap i, feeling of strengel unq energy
from your body 4pg mind,

MEANING . Feeling pary of something biggey g4 yoursell: Knowing thay ye, "ork matters. Haying
PUrpose in your .

- Knowing that ygq 41 Sale from physica) ang Poychological harm g g Feeling secure enoygp
10 take caleulated rigky gng show Vulnerabifiy, e, of concern aboy meeting basic life peeg,

Y - Expericncing poigiye, trusting relationships i others. Feeling 4 gepge f belonging,
Aeceptance and suppory,
- Feeling you haye e SUPPOIT, resources apg autonomy 1o achjeye

Succeeding o eCting your individua] gogy, and work aspirasign,

GROWTH . Fecling like yoy 4y Progressing in your carecy, Learning and being challenged 1 yge 4ng
PN 08 your srengyp,.

your goal,

0 life with opimj Fecling grateful ang XPreSing appreciation, Feeling
validated anq encouraged.

ELLNEsS

Person has wellnes agpiragions




Self-Actualization

Psychological Needs

Safety Needs (comfort)

Basic Needs (survival)

Low-fat, high fiber diet W
7+ hours of sleep a night

Blood pressure under 140/90
Low cholesterol

Up-to-date preventative screenings
Regular check-ups

Exercise 30 minutes a day

\

Sex, drugs and a crappy
boss...

and money, and caregiving,
and sleeplessness,
and a troubled marriage




INSPIRED ORGANIZATI ONAL CULTURES

It turned out that a strong culture of compassion and love predicted benefits all around: less burnout, fewer
unplanned absences, more teamwork, and higher work satisfaction for employees; fewer emergency room trips
and higher mood, satisfaction, and quality of life for patients; and more satisfaction with the facility and

willingness to recommend it for families.

https://greatergood. berkeley.edu/ article/item./why_you_should_love_thy_coworkert#When:16:09:00




THE VALUE OF A HEALTHY ORGANIZATION W

When employees believe their employer cares about their
health and well-being, they are...

17% 28% 18%

more likely to still more likely to more likely to go
be working there ~ recommend their  the extra mile for
in 1 year workplace the organization

38%

More engaged

10x

Less likely to be hostile



THE BENEFITS OF WELLBEING

Gallup, Well-Being Enhances Benefits of Employee Engagement

»

»

»

»

»

»

»

»

42% more likely to evaluate their overall lives highly

27% more likely to report “excellent” performance
in their own job

27% more likely to report “excellent” performance
by their organization

45%0 more likely to report high adaptability in times
of change
37% more likely to report always recovering “fully”

after illness, injury, or hardship (resilience)

59% less likely to look for a job with a different
organization in the next 12 months

18% less likely to change employers in a 12-month
period

19% more likely to volunteer their time in the past
month.

2



WELLNESS AS A BUSINESS STRATEG Y

50%

reduction

1n accidents




Building the Foundation



INSPIRED ORGANIZATI ONAL CULTURES W
Organization’s approach to supporting
health and well-being 1s:

COMPASSIONATE
STRATEGIC SYSTEMATIC & EMPATHETIC



The Well Workplace Process

THENEWZ7BENCHMARKSSPEAKTO TH EFUTU REOFTH EWORKPLACE

BE NCHMAR K 1
Committed & Aligned Leadership

BE NCHMAR K 2

Collaboration & Teamwork in

BENCHMARK?7
Evaluate, Communicate,

Celebrate, and Iterate Support of Wellness

BE NCHMAR K 3
Collecting Data to Evolve a Healthy &
Thriving Work Environment & Culture

BE NCHMAR K 6
Foster a Supportive Health Promoting

Environment, Policies, and Practices

BE NCHMAR K5 o0 ([* o9 O BE NCHMAR K 4
Support the Whole Employee with a Operations Planning to Guide Approach and
Broad Approach to Wellness 4 Achieve Impact




BENCHMARK 1
Committed & Aligned Leadership




BENCHMARK 2

Collaboration & Teamwork in Support of Wellness




& BENCHMARK 3 "
Collecting Data to Evolve a Healthy & Thriving Work Environment & Culture




© 9% BENCHMARK 4 4
@ Operations Planning to Guide Approach and Achieve Impact




x% BENCHMARK 5 W
Support the Whole Employee with a Broad Approach to Wellness




BENCHMARK 6 R
Foster a Supportive Health Promoting Environment, Policies, and Practices
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BENEFITS OF BIOPHILIC DESIGN IN OFFICES W

Employees who work in office spaces that incorporate natural elements such as
natural light and greenery report:

15% HIGHER LEVELS OF WELL-BEING

15% HIGHER LEVELS OF CREATIVITY

Source: Cooper C, Browning B. Human Spaces: The Global Impact of Biophilic Design i

in the Workplace; 2015.
http://humanspaces.com/global-report/ the-global-impact-of-biophilic-design-in-the-w

7
orkplace/. Accessed February 1, 2017. (n=7,600)



http://humanspaces.com/global-report/the-global-impact-of-biophilic-design-in-the-workplace/

BENCHMARK 7 W

Evaluate, Communicate, Celebrate, and Iterate




W ELL WORKPLACE PROCESS

Checklist

» 150-item Organization-facing assessment

» Measures extent to which an
organization is following WELCOA's 7
Benchmarks

» Customized reporting with
recommendations/links to WELCOA

Resources

WELCOA"

WELLNESS COUNCIL OF AMERICA

WELL WORKPLACE CHECKLIST

BENCHMARK REPORT RESULTS

LEARN HOW BENCHMARKING WORKS W

BENCHMARK YOUR SCORE AVERAGE

] COMMITTED & ALIGNED LEADERSHIP @

COLIABORATION & BROAD STAKEHOLDER
ENGAGEMENT IN SUPPORT OF WELLNESS

)(0 COLLECTING DATA TO EVOLVE A HEALTHY &
/ ;’ / THRIVING WORK ENVIRONMENT & CULTURE
x| o X
[ &/
S
z | GPERATIONS PLANNING TO GUIDE
= APPROACH & ACHIEVE IMPACT

CULTURE
.

ALIGNMENT Callectin
Thriving Work Ens

BROAD APPROACH TO WELLNESS

YOUR SCORE  AVERAGE |
@ @ FOSTER SUPPORTIVE HEALTH PROMOTING
ENVIRONMENT, POLICIES & PRACTICES

® 6 6 6 6 6 6

5 SUPPORT THE WHOLE EMPLOYEE WITH A @

EVALUATE, COMMUNICATE,
CELEBRATE & ITERATE

T =l COLOR KEY

. P dyvwHon3e 3









